
Branch: Immigration Services Note: Published KPIs are for public information purposes only, certain information may be excluded from the published version due to security reasons

Target title for 2017/18 Identify the title of the target
100 law enforcement inspections/operations conducted to ensure compliance with immigration and departmental legislation.

Indicator / Measure title Identify the title of the indicator
Number of law enforcement inspections/operations conducted to ensure compliance with immigration and departmental legislation.

Short definition Provide a brief explanation of what the indicator is with enough detail to give a general understanding of the indicator
To ensure that foreign nationals are not illegally employed by South Africans or businesses and that all persons in South Africa are here on a 
lawful basis as per departmental legislation (Businesses or South Africans must adhere to departmental legislation in the employment of foreign 
nationals). The indictor is intended to ensure that those who work illegally with no correct visas or immigration permits to do so, or employ 
such persons in violation of legislation or are here illegally are either charged or deported. Inspections and / or operations will be conducted by 
the DHA (Immigration Officials) to achieve the target.  

Purpose/importance Explain what the indicator is intended to show and why it is important
Government has a duty to ensure that proper monitoring mechanisms are in place for South Africans to benefit the most from economic and 
employment growth across all sectors and that departmental legislation is adhered to at all times. The Department is aware of non-compliance 
with the above and that government has an obligation to urgently attend to it.

Source documentation/information 
used

Describe where the information comes from i.e. source of information that is used as a basis for actual performamnce achievements 

Departmental legislation, database of businesses, list of inspections / operations.

Description of the source A description of where the information originates from - by indicating name of responsible unit, person/designation etc. 
Mr. Modiri Matthews - Chief Director: Inspectorate.

Standard operating procedure For each indicator or target indicate the standard operating procedure (where applicable)
Relevant SOPs are: Arrests, Interview of Suspected Illegal Foreigner and Conducting Inspections / Operations.?)

System used Name of system used to process performance information
Hard copy documents

Type of system Electronic or manual
Manual

Method of calculation Describe clearly and specifically how the indicator is calculated
The aim is to conduct 100 law enforcement operations / investigations. The focus will be on the following - 16 retail outlets, 4 mines, 16 
hotels/lodges, 4 farms, 8 manufacturing outlets/factories, 8 Spaza shops, 16 Restaurants, 8 operations/road blocks, 10 Vehicle repair shops, 
10 construction sites, 10 logistic and trucking companies,  8 salons and 12 cellphone shops. Every site / outlet / premise visited will be 
regarded as an operation / inspection (e.g. 16 visits to retail outlets will be regarded as 16 inspections).

The indicator will be measured by notices that are signed by employers or responsible staff at each inspection / operation. Attendance 
registers at each inspection and / or operation of officials conducting the activity. Deportation notices will be issued for those to be deported 
and for those being charged a CAS reference will be obtained. In all cases, whether there are or no arrests made, a statement by the team 
leader indicating such an inspection / operation was conducted and a summary of findings whch is signed off by CD: Inspectorate. 

Baseline calculated against Indicate the performance as at the end of previous financial year
New PI



Availablility of total population The total population refers to the number and / or list of all members in a defined group. (If the indicator is a rate or percentage, indicate the 
numerator)
List of all operations / inspections conducted.

Unit of measure In what unit will the indicator be captured? (percentage/number/currency)
Number

Data limitations Identify any limitation with the indicator data/other, including factors that might be beyond the DHA's control
NA

Output reporting Indicate responsibilities regarding output reporting, archiving, key steps iro reporting, data extraction,calculation and the checking thereof
1. Who is responsible for reporting at business level?
DDG: IMS
2. Who archives the reports i.e.the person the AG will be in touch with for any form of business related reporting / Where can the collated 
information be found? / operational reporting level
CD: Inspectorate

3. Activities/steps that goes into reporting at business level?:
Quarterly reporting as part of M&E process, annual progress reporting against planned target - reports submitted to Directorate M&E as part of 
quality assurance for quarterly reviews and annual report
4. Who extracts data and frequency? (Designation of official)
Assistant Director - Joint Operations
5. Who checks data extraction? (Designation of official)
Deputy Director - Joint Operations
6. Who does the calculation? (Designation of official)
Director - Special Investigations and Joint Operations
7. Who checks the calculation? (Designation of official)
Chief Director - Inspectorate

Frequency of reporting on this 
indicator

Indicate: eg monthly, quarterly and annually

Quarterly and annually.

Desired performance Identify whether actual performance that is higher or lower than the targeted performance is desirable
100 inspections or operations conducted.

New indicator: Identifies whether the indicator is new, has significantly changed, or continues without change from the previous year.
Yes

Calculation type: Identifies whether the reported performance is cumulative, or non-cumulative
Cumulative over the reporting period

Type of indicator:  Identifies whether the indicator is measuring inputs, activities, outputs, outcomes or impact, or some other dimension of performance such as 
efficiency, economy or equity.
Output



KEY ACTIVITY LIST 
No Activity Responsibility for each 

activity  
Evidence for each 
activity in relation to 
annual target 

1 Team to conduct inspections 
established   

CD: Inspectorate Task team members  
 

2 Areas to inspect or conduct operations 
confirmed 

Task team led by CD: 
Inspectorate 

List of areas to be 
inspected 

3 Planning of each inspection or 
operation 

CD: Inspectorate/ D: 
Special Investigations and 
Joint Operations  and 
Deputy Director: Joint 
Operations 

Operational plan with 
staff numbers, etc 

4 Documentation for gathering evidence 
during operations and recording such 
information 

DD: Joint Operations Manual sheets  

5 Travel to identified areas to conduct 
operations and capture data of 
respondents 

Inspectorate team 
members 

Captured data on forms, 
fingerprint sheets and 
information of those 
interviewed  
 
Attendance at operations 
and notices signed by 
employers of places 
inspected 

6 Check the data captured on 
departmental systems to confirm status 

Inspectorate team 
members 

Response sheets from 
Departmental systems 

7 Complete a full report for presentation 
to quarterly M&E 

DD: Joint Operations Powerpoint presentation 
and word narrative 

        

 


